




WHY A POP UP PARK? 

Community led placemaking is very important in creating vibrancy, inclusion and 

engagement. The value it has in creating a focal point, a stronger more connected 

community while stimulating the local economy is demonstrated here: 

We built off our successful 7 week pilot in 2018 and campaigned for Pick My Project 

funding to bring back the Point Cook Pop Up Park for a longer 13 week period in 2019. 

Our project received the second highest votes for any within the Western Metro 

region. The 2019 community park ran from end of January till end of April to make the 

most of the warmer weather months. The park was located in the restaurant quadrant 

of Murnong Street at the heart of the Point Cook town centre. 

We have prepared a comprehensive analysis of the takouts, learnings and impacts for 

the benefit of creating a sustainable way to create positive connection and support 

local economic activity through community led projects. It is our hope that this might 

provide a platform to help grow community-led placemaking as a means of growing 

connectivity and vibrancy in our region and beyond 

Outer metro community is an interesting space, filled 

with incredible growth, opportunities, innovation 

and so much more. 

The Pop Up Park ran for a period of 3 months building from the learnings of the 

original pilot. Funding allowed for purchase a robust activation kit that could be used 

for future projects, at the same time we were conscious that part of the appeal and 

success of the first park was the tremendous amount of community engagement in 

creating the elements. 

This report begins with a general overview of the key takeouts, and then looks closely 

at the impacts and learnings. Analysis of the hours of the park were done from 10am to 

8pm daily and looked at the activated hours versus organic (no events or activities) 

and average spend was taken as group spend considering that most people who visited 

were in family groupings 







THE ELEMENTS 
creating a vibrant and inclusive space is a critical part of the success and sense of ownership of place 

COLOUR 

Colour is an important 

ingredient to include within the 

elements and activities. This 

creates a sense of playfulness 

and fun 

ROBUST 

STRUCTURE 

There are important 

considerations around 

structure, practicality. and 

safety. Items like seating 

and shade need to be robust 

and low maintenance 

ORGANIC 

CREATIVITY 

We drew on input, skills and abilities 

of the community. creating the 

opportunity for the community to, 

showcase their creativity, 

contribute and take ownership of 

the park. which builts community 

cohesion. From the adopted cubbies, 

planters, pop up piano, public library 

and water feature - there was lots of 

room for everyone's imaginative 

ideas 

COLLABORATION 

Collabaration is key and knowing 

how to leverage and optimise 

stakeholders skills is a necessary 

and resourceful way to create 

impact and build a sustainable 

model 
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ECONOMIC TAKE OUTS 

The park acted as a destination which drew residents and families to the town centre. It served not only to bring 

the community together but also to support local businesses based at the town centre. 

94% 
spent money at the 

Town Centre 

$83.65 
average spend per 

group 

72% 
visited because of 

park 

72% of those surveyed visited the Town Centre because of the park and 94% spent money while they were there. The 
average spend per group was $83.65, most visitors were local and came to the park several times. 
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